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PREFACE

I wrote the first edition of this book with three primary objectives in view, My
first objective was to try to blend some of the old, but enduring administrative theornes
with some ol the practical issues in the management of educational institutions today.
Sccondly, to try to simplify those organizational theories which appear rather remote in
their application to the solution of organizational problems, especially as they apply to
schools. Finally, to assemble some of the matenal which students pursuing courseés in
school administration may need. In this edition, it was my ardent wish to add to the value
of the book 1o educational administrators. In this connection, I have added three new
chapters on administrative issues which T consider highly crucial to the success of the
modern school administrator. These are human resource management ¢ mphasizing stafl
development as one of 1ts main elements, and orgamzational climate.,

There is a general perception in social organizations that administration is not an
academic discipline such as medicine, accountancy and meteorology. This notion stems
from the fact that very many of those who are put in charge of organizations to control
and direct affairs are not required to have pursued any studies in administration and
management. For example, vice chancellors, principals and headmasters who head
universities, colleges and schools respectively are simply expericnced teachers who, it is
expected, have had practical experience in running these institutions. Many of them
successfully manage allairs of such institutions to the admiration of their institutions’
stakeholders.

Such heads do succeed as a result of their naturally endowed chansma, ability o
build strong human relations, ability to procure adequate material resources, ability o
motivate their staff wo perform their respective functions, ability o resolve human
conflicts, etc.

A few heads, unfortunately, are unable 1o handle management functions and
thereby utterly disappoint those with whom and those for whom they are expected to
serve, For those not so successful administrators, some of the workable theories and
principles of management may prove useful. Even for those deemed to be successful in
running their institutions, knowledge of administrative theories and principles are bound
o be more beneficial. Such knowledge is also appropriate for the various categones of
staff or workers. They need to be aware of these guidelimes so that they could find their
way in the eifective performance of their duties. I have no doubt that studenis pursuing

courses in administration and management in the universitics and collicges will find the
book uscful.
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